
In Collaboration with . . . 

Join your Quality and Safety colleagues for an educational webinar!  

Registration: 

Click Here! 

Deadline: 

Monday  7/8/2024 

Course Fee: 

NCAHQ, OrAHQ, AzAHQ, MAHQ, GAHQ  

NEAHQ & FAHQ Members—FREE      

Non-Members/ACHE —$15  

 This program is pending approval for 1 CE hour for 

CPHQ®.  CPHQ® approved hours can be applied to 

other certifications. NCAHQ has partnered with the 

Triangle Healthcare Executives’ Forum of NC (THEF) to 

offer 1.0 hour of Qualified Credit toward advancement 

or recertification in the American College of 

Healthcare Executives (ACHE). Participants should list 

attendance in their ACHE profile for applied credit.  

 

For support contact:   
Alyson Covington, NCAHQ Education Committee 
ahcoving@ncsu.edu 

Title: Keys to Healthcare Quality Improvement Un-

derstanding Projects, Overcoming Obstacles 

Event:  Tuesday 7/9/2024 

12:00 - 13:00 pm EDT  

Speaker Objectives:  Participants will be able to: 

1. Describe the key phases of project management and their 
relevance in healthcare quality improvement initiatives  

2. Identify common challenges in healthcare quality improve-
ment projects 

3. Learn strategies to overcome common challenges in 
healthcare quality improvement projects 

 

This Webinar aligns with the NAHQ Healthcare Quality Competen-
cy Framework in the following Domains: 

 Quality Leadership and Engagement  
 Performance and Process Improvement  
 
Presenter:  Ashleigh Allgood 
 

Ashleigh M. Allgood, MPH, MBA, is an Instruc-

tor in the Department of Health Services Administration at the Uni-

versity of Alabama at Birmingham.  She has over 10 years of experi-

ence in healthcare quality improvement and project management 

across the continuum of  care.  Ashleigh teaches courses on project 

management and process improvement methodologies like Lean Six 

Sigma, for which she holds a Black Belt certification. 

Ashleigh has delivered education content on change management, 

project planning, risk  mitigation, stakeholder engagement, and en-

suring sustainability of improvement.  Her professional background 

includes implementing quality initiatives funded by the Centers for 

Medicare and Medicaid Services to  enhance care delivery and re-

duce costs in long-term care settings. 

Standardization is the key to improving quality. The 

industry-standard Healthcare Quality Competency 

Framework*, developed by NAHQ®, was created by a 

diverse group of healthcare quality leaders and twice 

validated in the market—by those doing the work and 

by those leading the work. These experts categorized 

healthcare quality work into eight domains, which are 

comprised of 29 competency statements and 486 skill 

statements, stratified by Foundational, Proficient and 

Advanced levels. Learn more about the Framework.  
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https://www.ncahq.org/cpages/home
https://nahq.org/nahq-intelligence/competency-framework/

